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TRANSCRIPT OF THE 103" AGM HELD ON AUGUST 08, 2025 AT 10.00 A.M.
Moderator:

A very good morning, everyone. Let us begin the 103 Annual General Meeting with the prayer
song, Tamil Thai Vazhththu. | request everyone to rise for Tamil Thai Vazhththu.

Anthem plays.
Moderator:

Thank you. Now, we request our Chairman to commence the 103 Annual General Meeting
of the bank.

Chairman:

Good Morning, Ladies and Gentlemen.

It gives me great pleasure to welcome all the esteemed Shareholders to the 103 Annual
General Meeting of your Bank, being held today through video conferencing. | trust you and
your families are safe and in good health.

| am, K.Ramachandran, Additional Independent Director of the Bank, and | have been
nominated by the Board of Directors to chair today’s meeting, in accordance with Clause 74 of
the Articles of Association of the Bank.

The 103 Annual General Meeting is being held through video conferencing in compliance
with the applicable provisions of the Companies Act, 2013, the Rules framed thereunder, and
the applicable circulars issued by the Ministry of Corporate Affairs and the Securities and
Exchange Board of India.

| have received confirmation from National Securities Depository Limited, the video
conferencing facility provider, that the requisite quorum is present for this meeting. All
shareholders attending the meeting through video conferencing are counted towards the
quorum, as per the guidelines issued by the MCA and Section 103 of the Companies Act,
2013. Accordingly, | declare the meeting open.

As required under the applicable Ministry of Corporate Affairs circulars, the Bank had published
a public notice in newspapers on 14 July, 2025, prior to sending the Annual General Meeting
intimation letters. These intimation letters, which included the web link and direct path to the
Annual Report, were sent on 15™ July, 2025, to the shareholders who had not registered their
email addresses. A follow-up public notice was published on 16" July, 2025, confirming the
dispatch of such communications.

The Annual General Meeting Notice and Annual Report have been made available on the
Bank’s official website. Additionally, shareholders who have registered their email addresses
with the Bank or with the Depositories have received the AGM notice via electronic mode.
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Since this meeting is being held via video conferencing mode, voting by show of hands,
physical polling, and proxy appointments are not applicable. As the Notice convening this
meeting has already been circulated to all the Shareholders and with your permission, | shall
take the notice as read.

| am attending this meeting from the Bank’s Registered and Head Office at Thoothukudi, and
| am joined by

1. Mr.Salee S Nair, Managing Director and CEO of the Bank, who is sitting to my right

2. Shri Vincent Menachery Devassy, the Executive Director of the Bank, who is sitting to
the right of Mr.Salee Nair.

3. Shri C.Chiranjeeviraj, Independent Director and Chairman of the Audit Committee of
the Board.

4. Shri A.Shidambaranathan, Independent Director and Chairman of the Nomination and
Remuneration Committee of the Board, who is sitting to the left of Shri Chiranjeeviraj.

5. Shri Swapnil Yelgaonkar, Company Secretary of the Bank. He is sitting to the right of
Shri Vincent.

Before we commence the main proceedings of the meeting, | would like to introduce all my
other colleagues on the Board attending this meeting through video conferencing for the
benefit of the Shareholders.

e Shri A.Niranjan Sankar, Non-Executive Director, Chairman of Shareholders
Responsibility and Customer Service Committee

Dr S.R.Ashok, Non-Executive Director

Shri D.N.Nirranjan Kani, Non-Executive Director

Shri K.V.Rama Moorthy, Non-Executive Director

Shri S.Sridharan, Non-Executive Independent Director

Shri R.Deepak Shankar, Non-Executive Independent Director

Smt R.Kanagavalli, Non-Executive Independent Director

In addition to the Board Members, senior executives of the Bank have also joined this meeting
via video conferencing from the Bank’s Head Office at Thoothukudi.

Further, the Bank’s Joint Statutory Central Auditors for the financial year ending 31.03.2025
M/s.Sundaram & Srinivasan, Chartered Accountants and M/s.Chandran & Raman, Chartered
Accountants have also joined this meeting through video conferencing.

Further, M/s.SPNP & Associates, Practicing Company Secretaries, Chennai, the Secretarial
Auditor of the Bank for the financial year ending 31.03.2025, have also joined this meeting
through video conferencing.

Mr.M.Alagar, Partner, M/s.Alagar & Associates LLP, Chennai, who has been appointed as the
Scrutinizer to oversee the remote e-voting process and the e-voting at the Annual General
Meeting in a fair and transparent manner, is also present via video conference.

Now, | invite Mr. Swapnil Yelgaonkar, Company Secretary of the Bank, to explain the rules
and guidelines for participation in the meeting and the process for voting during the AGM.
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Company Secretary:
Thank you, Chairman.

Dear Shareholders, Please note that this 103" AGM of Tamilnad Mercantile Bank Limited is
being conducted through video conferencing in compliance with the applicable provisions of
the Companies Act, 2013, the Rules made thereunder, and in accordance with the circulars
issued by MCA and SEBI. The proceedings of this meeting are being recorded. Sufficient video
conferencing facilities have been made available for the Shareholders, as mandated under
MCA guidelines. Participation is allowed on a first-come, first-served basis.

To ensure seamless conduct of the meeting, all Shareholders joining the AGM have been
placed on mute mode by default. During the Question-and-Answer session, upon the
announcement of a Member’s name by the Chairman, their microphone will be unmuted by
the moderator to enable them to speak.

In case a speaker faces connectivity issues and is unable to speak when called, their name
will be re-announced at the end that is after all other registered speakers have completed their
turn to speak.

The Bank has received requests from 13 Shareholders, who have registered themselves as
speakers for this AGM. The audio and video access for these speakers will be enabled one at
a time by the moderator once the Chairman opens the floor for questions. The question and
answer option will also be activated at that time.

Shareholders are kindly requested to note that the Chairman reserves the right to limit both
the duration of each question and the number of questions based on the availability of time.

Further, the Bank has provided remote e-voting facility for all resolutions set forth in the AGM
Notice. The remote e-voting was open from 9.00 a.m. on Tuesday, 05" August 2025 to 5.00
P.M. on Thursday, 07" August 2025.

Shareholders who have not exercised their votes through remote e-voting and are attending
this meeting will have the opportunity to vote electronically during the AGM using the e-voting
platform provided by NSDL.

All the documents referred to in the Notice and Explanatory Statement, the Register of
Directors and Key Managerial Personnel, and other statutory registers / documents are
available for electronic inspection upon request. Shareholders who wish to inspect these
documents may send a request via email to shareholders@tmbank.in

Please note that the Proxy register is not available for inspection since proxy appointments are
not applicable for this virtual AGM. For any technical assistance during the AGM, Shareholders
may contact the helpline number provided in the AGM notice.

Thank you for your attention. | now request the Chairman to kindly resume the proceedings of
the meeting.
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Chairman:
Thank you, Mr. Swapnil.

Dear Shareholders, On behalf of the Board and Management of the Bank, | extend my heartfelt
gratitude to each one of you for taking time out of your busy schedules to join us for the 103
Annual General Meeting of Tamilnad Mercantile Bank Limited.

Before | present the performance highlights of your Bank for the Financial Year 2024-25, |
would like to briefly touch upon the prevailing global economic landscape, the current state of
the Indian economy, and the trends shaping the Indian banking sector. These macroeconomic
developments provide important context to the performance of your Bank, as we continue to
navigate challenges and opportunities in a rapidly evolving environment.

The Global Economy first;

The uncertainty around the global economic outlook has ebbed somewhat since the Monetary
Policy Committee met in April, 2025, despite the optimism around trade negotiations with the
European Union and the recent Free Trade Agreement signed with the United Kingdom. It is
offset due to the additional tariff being levied by the United States of America from the 015t of
August 2025 and now there is additional 25% tariff which is going to be levied from the 27t of
August 2025. Globally, the economic sentiments continue to remain subdued due to lower
growth prospects in the developed economies, threat of increased inflation and uncertainties
of war across various parts of the globe. Accordingly, global growth and trade projections have
been revised downwards by multilateral agencies. Market volatility has eased in the recent
period with equity markets staging a recovery, dollar index and crude oil softening though gold
prices continue to remain high.

The global economic situation remains fragile and fluid. Apart from the near term uncertainties,
the medium-term outlook is also overcast amidst recurrent geopolitical flare-ups and reshaping
of a new global trade order. At present, global growth is on a weak footing, while inflation
across various geographies is generally receding, though at a slower pace.

The June Monetary Policy Committee of the Reserve Bank of India was held against this
backdrop of continued global uncertainties on tariffs, protectionism, and trade wars that are
affecting the global trade and the growth outlook. The global economic outlook has been
described as ‘fluid and fragile’ and the International Monetary Fund has downgraded the global
economic growth from 3.3% to 2.8% in 2025, with the OECD countries, the Organisation of
Economic Co-operation and Development also projecting almost a similar figure. The global
manufacturing Purchasing Managers’ Index has dipped below 50, while the composite
Purchasing Managers’ Index has managed to barely stay just above 50.

Against this backdrop, in order to provide support for the domestic industry, the Reserve Bank
of India had reduced the Policy Rates in 2025 from 6.50% to 5.50% in three traches in order
to boost growth and this reduction in the policy rate should help in faster transmission of
reduced lending interest rates and help in effectively countering the challenges emanating from
the global economy.
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The Monetary Policy Committee, which met in August very recently yesterday, has stayed the
repo rate at 5.5 percent, and the inflation rate has been projected to be 60 basis points down
up to 3.1 percent, and the growth forecast has been retained at 6.5 percent.

The fast changing global economic situation too necessitates continuous monitoring and
assessment of the evolving macroeconomic outlook.

A neutral stance taken by the Reserve Bank of India would provide the monetary policy the
necessary flexibility to cut, pause or hike policy rates, in response to the evolving domestic
and global economic conditions.

Coming to the Indian Economy;

Given the growth performance of the Indian economy in Quarter 4 of Financial Year 2025 and
the full Financial Year 2025 and based on the high frequency indicators, it is believed that the
current growth indicators continue to exhibit economic resilience despite the prevailing
uncertainty stemming from external developments. It is expected that the Fiscal Policy and the
Monetary Policy, would continue to support a calibrated policy easing path. On the demand
side, the reduced inflation, prospects of a good monsoon, interest rate transmission due to the
repo rate reduction and the well thought of income tax rate cuts should support increased
private investment and domestic consumption and also help in achieving the GDP estimates
for the current financial year.

Certainly, the banks would face pressure on their Net Interest Margins (NIM). However, some
of the adverse effect on NIM can be neutralised by reduced expenditure and other initiatives.
Another concern is that a relatively big rate cut would mean that the interest rate differential
with the U.S. Federal Reserve would reduce to lowest levels in recent times. This can put
pressure on the rupee, especially vis-a-vis the US Dollar. However, given the robust
fundamentals of Indian economy including comfortable current account situation, any pressure
on the INR is likely to be confined to short run. Further, a pickup in growth can more than offset
the adverse effect of reduced interest rate differentials, if any.

The Indian economy has exhibited remarkable resilience during the past decade, amidst an
extremely uncertain and shifting global economic outlook, marked by worsening trade
dynamics, financial volatility and geopolitical flare-ups. Despite being one of the fastest
growing economies, its rate of economic growth, however, can be further accelerated based
on favourable demographics, conducive shift in regulatory policies, significant infrastructure
enhancement, and leveraging on the macroeconomic stability achieved during the past
decade.

As per the provisional estimate of the National Statistical Office, the Indian economy recorded
a growth of 6.5% in 2024-25, in line with the average growth rate of the last decade. Growth
in 2024-25 was mainly driven by a revival in private consumption while private corporate capex
remained subdued and confined to only certain pockets. Growth is projected to be somewhat
similar figure for the current year also.

On the inflation front, the headline Consumer Price Index inflation averaged 4.6% during 2024-
25, but is seen to be on a downward trend, moderating to 4.0% during Q4 and further to a 69-
month low of 3.2% in April, 2025. While food inflation has decelerated sharply, core inflation
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has been contained at around 4% and would have been lower if the impact of high and rising
gold prices is excluded. Inflation expectations too are on a moderating trend and the headline
inflation is expected to align with the target further durably.

On the domestic front, the recovery of economic growth to 7.4% in Q4 of 2025 from 6.4% in
Q3 of 2025 helped to close the year 2024-25 with a 6.5% overall growth rate. However, the
recovery has not been broad-based. It was supported by rural consumption and government
capex. Private investment, especially in manufacturing, and urban consumption, have
continued to remain subdued. The survey of corporate performance shows that companies are
deleveraging their balance sheets with rising profits. Despite the capacity utilisation crossing
beyond 75%, the investment intentions in manufacturing have moderated in 2025. The difficult
external environment is likely to further complicate the economic growth outlook for 2025-26,
especially for the manufacturing sector, with implications on job creation. The continued focus
on reigning in the fiscal deficit, inflation continuing to remain contained, apart from reducing
the policy rates by 1% in 2025 through the monetary policy would provide the necessary
impetus to boost domestic demand to meet the GDP forecast for the current financial year
despite the tariff barriers and the geopolitical tensions.

Coming to the Banking Industry;

Based on the data released by the Reserve Bank of India for March, 2025, the following are
the highlights:

e Bank deposits grew (y-0-y) by 10.6% during FY 2024-25 as compared to 13.0%, net of
merger, in the previous year.

e Household sector accounted for the largest share of the Scheduled Commercial Bank’s
deposits at 60.2%; the share of female depositors was 20.7% in March 2025.

e Branches in metropolitan areas, which constituted the dominant share in deposits,
recorded 11.7% annual growth in March 2025; whereas rural, semi-urban and urban
centres registered 10.1%, 8.9%, and 9.3% annual growth, respectively.

e The higher returns on term deposits led to higher accretion in such deposits as
compared to other type of deposits; the share of saving deposits declined to 29.1% in
March, 2025, as compared to 30.8% a year ago and 33.0% two years ago.

o Nearly 68.4% of term deposits were having the original maturity of one to three years
as on March, 2025.

e The share of term deposits bearing interest rate of ‘7 per cent and above’ increased and
stood at 72.7% in March, 2025, as compared to 64.2% a year ago and 33.5% two years
ago.

e The share of term deposits of size ‘Rs. one crore and above’ increased to 45.1% in
March 2025 from 43.7% in March, 2024.

e The share of senior citizens’ deposits was 20.2% of total deposits as on March, 2025.

Coming to the Credit highlights;

» The Bank credit growth (y-o-y) decelerated to 11.1% in March, 2025 from 15.3% (net of
merger) in the previous financial year.

» The deceleration in credit growth (y-o-y) was observed across all bank groups during
Financial Year 2024-25. Private sector banks witnessed the steepest decline t0 9.5% in
March, 2025, after a sustained credit growth above 15% for the preceding three years.
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With higher credit growth in rural, semi-urban and urban areas compared to
metropolitan area, the share of metropolitan branches in total credit declined to 58.7%
in March, 2025, from 63.5% five years ago.

The growth in personal loans, though moderated sharply to 13.2%, continued to
outpace headline credit growth, which has led to an increase in their share to 31.0%. It
was 24.1% five years ago.

Share of housing loans bearing interest rate of 9% per cent and above came down to
36.8% in March, 2025, from 54.5% a year ago which signifies decline in cost of housing
loans.

Consumer durables and other personal loans accounted for nearly one third of total
personal loans; the share of these loans bearing interest rate 11% and above has
declined to 47.4% in March, 2025, from 50.3% in the previous year.

Loans to industry accounted for nearly one fourth of total bank credit and increased at
a (y-o-y) rate of 9.4% in March, 2025, down from 10.4% a year earlier.

The share of Individuals in total credit maintained its increasing momentum and stood
at 47.8% in March, 2025, as compared to 41.5% in March, 2020. Within individuals, the
share of female borrowers also gradually rose to 23.8% from 22.0% in the said period.

Now, | request Mr. Salee S Nair, the MD & CEO of the Bank, to highlight the performance of
your Bank for the Financial Year 2024-25. Over to you, Sir.

Managing Director & CEO:

Thank you, Mr. Chairman.

Dear Shareholders, Good Morning, over the next few minutes, | will present an overview of the
performance of your Bank for the Financial Year 24-25.

>

Your Bank founded in 1921, with an Initial capital of just ¥6,000, has consistently grown
over the years, achieving a net worth of 29,009 crores as on 315t of March 2025, adding
over 31,000 crores in FY25 itself.

During the financial year, the Bank opened 26 new branches across India, taking the
total network to 578 as on 315t of March 2025 and since then we have added 9 more
branches, and the tally stands at 587 today.

We have taken several initiatives during the year, and these include the formation of
the Transaction Business Group, Global NRI Centre, and the Lead Services Group to
drive a segmented approach in the CASA segment.

We have also introduced the CBDT and the GST Payment Facilities in the year, and
the custom duty payment facilities have been added in the month of July in 2025.

We have also tied up with the Bajaj Broking to offer a three-in-one trading account.
Also initiated the upgrade of the internet banking platform with a new solution, the Digital
Engagement Hub.

Further, we have also established credit management centres to manage the entire
lifecycle of advances, excluding the OTC products like the dual loans, etc., thereby
enabling branches to focus more on liability products.
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Now, on the performance highlights for the Financial Year 2025,

« The total business grew to Rs.98,055 crores from Rs.89,485 crores year-on-year,
representing a year-on-year growth of 9.58%.

+ The deposit rose to Rs.53,689 crores from Rs.49,515 crores, representing a growth of
8.43% year-on-year.

+ Growth advances increased to Rs.44,366 crores from Rs.39,970 crores, which is an
11% growth year-on-year.

+ The RAM sector, the Retail, Agri and MSME segment contributed 93% up from 91% in

the previous year.

On the profitability and income metrics,
+ | have to advise that your Bank's net profit rose to Rs.1,183 crores from Rs.1,072 crores,
which represents a year-on-year growth of 10.35%.

+ Interest Income rose to Rs.5,291 crores from Rs.4,848 crores, up 9.14% year-on-year.

% Net Interest Income stood at Rs.2,301 crores as compared to Rs.2,151 crores, an
increase of 6.97% year-on-year.

% Total income grew to Rs.6,142 crores from Rs.5,493 crores, which is a year-on-year
growth of 11.82%.

% Book value for per share stands at Rs.569 crores, a growth of 13.80% year-on-year.

On Capital and Asset Quality,

+ The Capital Adequacy Ratio improved to 32.71% from 29.37% from the previous year,
reflecting strong capital adequacy.

+ Total Special Mentioned Accounts, the SMA accounts to gross advances declined to
2.55% from 3.97% in the previous year.

+ The gross NPA stands at just 1.25% down from 1.44% in the previous year.

< Likewise, the Net NPA has also improved significantly to 0.36% from 0.87% as on 31t
of March, 2024.

Your Bank has got an exemplary track record of declaring and distributing dividends since its
inception, except for Financial Year 2019-20, where the dividend distribution was restricted by
the Reserve Bank of India due to the COVID-19 pandemic. Continuing this proud tradition, the
Board has proposed a final dividend of Rs.11 per equity share, i.e. 110% of the face value for
the financial year ended 31 March, 2025, that is subject to your approval at this AGM.

Thank you very much for your continued support and trust. Sir, Over to you, now.

Chairman:

Thank you, Mr Nair.

We shall now proceed to take up the Agenda items as set forth in the Notice of the 103" Annual
General Meeting of the Bank.

| now request Mr. Swapnil Yelgaonkar, Company Secretary of the Bank, to kindly present a
summary of the agenda items for the consideration of the Shareholders.
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Company Secretary:
Thank you, Chairman.

Dear shareholders, there are seven agenda items of business proposed in the notice of the
103 AGM for the year 2025, of which, six are ordinary resolutions and one is special
resolution. | will spell out the agenda items:

Agenda Item No.1is an ordinary resolution - To receive, consider and adopt the Audited
Financial Statements of the Bank for the year ended 31 March, 2025, together with the reports
of the Board of Directors and Auditor’s Report for the Financial Year 2024-25.

Agenda item No.2, it is again an ordinary resolution - To re-appoint Shri.A.Niranjan Sankar
(DIN:00084014) as a Non-Executive Director who retires by rotation and being eligible, offers
himself for re-appointment.

Agenda Item No.3, itis again an ordinary resolution - To approve and declare the final dividend
of Rs.11/- per equity share having a face value of Rs.10/- each i.e. 110% of face value for the
financial year ended March 31, 2025.

Agenda Item No.4, again, it is an ordinary resolution - To re-appoint M/s. Sundaram and
Srinivasan, Chartered Accountants, Chennai, Firm Registration No. 004207S and M/s.
Chandran and Raman, Chartered Accountants, Chennai, Firm Registration No. 000571S, as
Joint Statutory Central Auditors of the Bank for the Financial Year 2025-26, for a total
remuneration of Rs.24 lakhs each and reimbursement of other out-of-pocket expenses.

Agenda Item No.5, ordinary Resolution - To authorize the Board of Directors to appoint various
statutory branch auditors to audit the accounts of the branches of the Bank for the financial
year 2025-26 and fix their remuneration in consultation with the Joint Statutory Central
Auditors.

Agenda Item No.6 of the notice, it is a special resolution - To appoint Shri.K.Ramachandran
(DIN: 08589628) as an Independent Director of the Bank for a period of three years from June
12, 2025 to June 11, 2028.

Agenda Iltem No.7 of the notice is an ordinary resolution - To appoint M/s. SPNP & Associates,
Practicing Company Secretaries as Secretarial Auditors of the Bank from the Financial Year
2025-26 to 2029-30 and fix their remuneration.

With this, we have completed all the agenda items of business. Over to you, Chairman.
Chairman:

Thank you, Mr. Swapnil.

The Statutory Auditors’ Report for the financial year 2024-25 does not contain any
qualifications, adverse remarks, or observations requiring specific explanation.
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However, with respect to the Secretarial Auditor’'s Report, there were certain observations
which required explanation/clarifications from the Board. These remarks are self-explanatory
and have been addressed appropriately. Since the Annual Report has already been circulated
and made available to all the Shareholders and with your permission, | shall take the Auditor’s
Report as read. Thank you.

We shall now begin the Shareholder Interaction Session. | request M/s.National Security
Depositary Limited (NSDL), to kindly enable the registered speaker shareholders, one by one,
and also activate the Q&A option.

Dear Shareholders, as you are called upon, please; state your name, mention your folio
number or DEMAT account number, and indicate the location from where you are joining.

In the interest of effective time management, | request all Shareholders to kindly keep their
questions brief. To avoid repetition, answers to similar questions will be provided collectively
at the end of the session.

Shareholders are kindly requested to note the following guidelines while asking queries:

e Please restrict your questions to matter related to the resolution listed in the Notice of
the Annual General Meeting. For better audio clarity, you are advised to use earphones
or headsets.

e All replies to shareholders queries will be given at the conclusion of the Q&A session.

e Each shareholder is requested to limit their speaking time to two minutes’ to allow others
a fair opportunity to participate.

e In case of any connectivity issues at the speaker’s end, the moderator will move to the
next speaker, and the previous speaker will be given another opportunity if time permits
and connectivity is restored.

e For queries that require detailed information or are voluminous in nature, the
shareholders are requested to submit their queries via email, and the Bank will respond
accordingly.

We seek you cooperation in ensuring the smooth conduct of this interaction. | now invite the
speakers to come online in the order of registration. Over to you, NSDL.

Moderator:

Thank you, Chairman. The first speaker shareholder is Mr. Bimal Krishna Sarkar from Kolkata.
Sir, please unmute yourself and speak.

Bimal Krishna Sarkar:
Sir, audible? sir.
Moderator:

Yes, Sir. You are audible.
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Bimal Krishna Sarkar:

Very good morning, sir. I, Bimal Krishna Sarkar, joining from my residence, Kolkata. Respected
Chairman, KMPs, Company Secretary, shareholders, present in the VC meeting.

As first, | thank to the Chairman for the valuable presentation regarding the performance of the
Bank and thanks to the Company Secretary for sending the annual report in time, Sir, and their
excellent investor service. Thanks.

Sir, in spite of geopolitical tension and tariff on export-import business by Trump, the Bank has
maintained its steadiness both in its turnover and profitability. In spite of several factors, where
with the currents sold out in the economy, TMB, Sir, TMB issued bonus share in the year of
2016. Sir, | want to know, where is the bar for the issuing bonus shares? Sir, how much NPA
has been recovered during this year? Please tell us. Please open a new branch in Kolkata.

As per section 135, subsection 5, CSR obligation, our spend is very good, sir, excellent
expenditure, sir, our CSR committee. Sir, what are the outlook? Our CSR committee as well
as the management, the community project for boosting up, Sir, blind or specially abled person,
sir, number three for women and their dependents. Thank you for your trust. Together, let us
move forward towards the future of shared prosperity.

Thanks for the patient hearing. Over to you, Sir, Namaskar sir, all of you.

Chairman:

Namaskar. Thank you.

Moderator:

Thank you, Sir. Thank you so much. We will move on to the next speaker Mr. Sujan Modak
from Kolkata. Sir, you can unmute yourself and speak.

Sujan Modak:

Hello, you can hear me?

Moderator:

Yes, sir, we can hear you.

Sujan Modak:

Yeah, respected Chairman, other Board of Directors, I'm Sujan Modak, attending this meeting
from my residence in Kolkata. Sir, our Bank’s result is very good. For that, | really congratulate
our management and the Chairman Sir, your speech was very informative. So many things

you have really pointed out. Very nice, Sir. | have a few questions, sir.

Sir, what is the future outlook of our Bank for the next five years, if you can please tell us, sir,
and the guidance you give to the investor community? These are the two questions, sir.
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How are you trying to control the NPA, though it has come down, no new NPA should generate
again. So, some concrete steps should be taken in my opinion. So please tell us, sir.

Sir, we don't see much advertisement of our Bank, like in print media or on digital platform. So
| request you to give some more ads, advertisements of our Bank. And as Mr. Bimal Sarkar
said that, please open some new branches, if possible, in Kolkata, Sir.

Sir, the bonus share is definitely due. So, your thoughts on that, please give us your
clarification. Nothing to add more. Before | finish, I'd like to definitely thank our company
secretary, Mr. Swapnil Ashok Yelgaonkar and his whole team for being a very good investor
services to the investor community. Thank you. Over to you for further questions. Thank you.

Chairman:
Thank you, Mr. Modak.
Moderator:

Thank you, Sir. We will move on to the next speaker shareholder Mr. Manoj Kumar Gupta from
Kolkata. Sir, you can unmute yourself and speak.

Manoj Kumar Gupta:

Hello, good morning respected Chairman, Board of Directors, fellow shareholders. My name
is Manoj Kumar Gupta. | joined this meeting from my residence in Kolkata. | feel proud to be a
shareholder of Tamilnad Mercantile Bank Limited and | thank to you and your entire team for
the excellent result of the Bank for the year 2024-25. And | thank to the company secretary
and his team for helping us to join this meeting through VC.

And thanks for your CSR that you are doing. And you have covered several things in your
opening remarks, which were surrounding in the mind of investors, because you have not left
anything which we can ask. Because you have covered all the things that you have done, and
you are smiling. Your smiling will send the right signal in the stock market and the mind of
investors, and the employees. AGM is the venue for the entire board and investors should
smile if your smile will send the right signal in the mind of employees and the investors.

Sir, try to spread the wings of ATMs and the branches. Now, the young generation do not want
to carry cash. They want to carry, they want to carry the debit card or credit card. So kindly
explore more ATM and branches and give focus to explore the more ATM near to railway
station, metro, college, hospital and malls so that people can use an ATM. A debit card will
give you benefit if any person will use your debit card in another branch, you will get Rs.18/-
per transaction. So think about to explore more ATM and how much your NPS are and how
you will reduce that.

And, so if there will be any cyber fraud with the customer. So, how you will help them? And

what's your plan to use the Al? And reward to investors, | will not ask you to issue the bonus,
you can issue the bonus debenture for three years at a coupon rate of 8%.
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And, now can you tell me some number of cases in NCLT, DRB and courts for loan default?
And what action has taken against the loan defaulter in that regard? With this, | strongly support
all the resolutions and we believe when we meet next time in the AGM, our share price will be
doubled and payout will be double, Sir. And your hard working will be reflected in the stock
market next time, Sir. Thank you.

Chairman:
Thank you, Mr. Gupta.
Moderator:

Thank you, Sir. We will move on to the next speaker shareholder Mr. Santosh Kumar Saraf
from Kolkata. Sir, you can unmute yourself and speak.

Santosh Kumar Saraf:
Hello.

Moderator:

Yes, Sir. Go ahead.
Santosh Kumar Saraf:

Manniya sabhapati ji, upasthit nirdeshak mandal ke sadasyagan, adhikarigan, aur
karamcharigan, mein Santosh Kumar Saraf, Calcutta, se aap sabhi ko Ram Ram karta hoon.
Asha karta hoon aap log sab acche swasthya mein honge, Sir. Sir, mein un sabhi karmchariyon
ka aabhar prakat karta hoon jinki kadi mehnat ka fal hai ki aaj hamari bank itha accha result
de rhi hai, Sir. Karmacharion ke sath mein unki family ka bhi aabhar prakat karta hoon jo sada
unke sath mein backbone ke roop khadi rehti hai jo poorn kshamata se wo apna yogdan hamari
company ke kaam mein dete hain, Sir. Sir, mein secretary aur unki team ka bhi aabhaar prakat
karta hoon jo sada hamaare sath jude rehte hain. Kabhi bhi koi trouble hoti hai to hatho hath
solve ho jaati hai. Madam ek thi to unko maine kaha ki mere ko balance sheet nahi mili hai to
unhone haathon hath check karke bataya ki nahi aapko itni tareekh ko balance sheet delivery
ho gayi hai. To aasha karta hoon ki bhavishya mein bhi service milegi, Sir. Sir, aapne vaktavya
mein kaafi kuch bataya hai, Sir. Fir bhi mein ye janna chahunga Sir, ki jo hamare small
investors the, aap samajh rhe hain Sir, Hindi mein, koi problem nahi hai?

Chairman:

Haan chalega. Continue kariye. Continue kariye aap.

Santosh Kumar Saraf:

Hamare jo small investors the, wo kam interest, low interest hone ke karan abhi mutual fund
industry mein investment karna shuru kar diye hain. To un investors ko wapas bank mein lane

ke liye aap kya kadam utha rhe ho? Kya step nikal rhe hain jis se hamare jo investors the, wo
wapas hamare bank mein aa jaayein, Sir. Aur Sir, Digital India ka yug hai. To aapne artificial
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intelligence ka kis tarah apne bank mein vyavhar kiya hai aur uska at present, agar kiya hai to
outcome kya hai, Sir? Aur future mein aur kya plan hai, Sir?

Sir, mein jyada kuch nahi kahunga kyunk aapne apni speech mein aur presentation mein
everything is clear. There is no further question to ask you. If | ask you a question, then | think
it is like showing deepak to a sun. Dhanyawad Sir. Aapko aane wale financial year 25-26 ki
shubhkamnayein deta hoon aur bhagwan se prarthna karta hoon ki financial year 25-26 aap
sabhi ki zindagi, jithe bhi directors hain, associated jitne bhi hamare karmchari aur clients hain
unki zindagi mein khushiyan le kar aayega. Happy, healthy, wealthy, aur prosperity ke sath
vyateet hoga, Sir. Aane wale tyohar ki, jo rashtriya tyohaar hai aur jo hamare aapke family
tyohaar hain unki bhi shubhkamnaayein deta hoon aur bhagwan se prarthna karte hain ye
tyohaar aapki zindagi mein aur hamari zindagi mein khushiyan aur aanand le kar aaye. Sir,
VC meeting continue rakhiye. Barsaat ke mausam mein, Kolkata baith kar aapke acche kaam
ko hamein thanks bolne ka mauka mil rha hai. Jai Hind. Jai Bharat. Aur Sir, Kolkata ke andar
aapka branch kafi accha kaam karta hai. Uska bhi dhanyawad karta hoon. Yahan ke jitne bhi
employees hain, very cordial and helpful. Har samay taiyaar rehte hain problem solve karne
ke liye. Sir, unki bhi lambi umar ki kaamna karte hue apna vaktavya samapt karta hoon. Jai
Hind. Jai Bharat. Ram Ram.

Chairman:
Bahut bahut dhanywada, Saraf Ji.

Moderator:

Thank you, Sir. We will move on to the next speaker shareholder, Mr. Jaydip Bakshi from
Kolkata. Sir, you can unmute yourself and speak.

Jaydip Bakshi:

Very good morning, Chairman, MD and Board of Directors. Myself Jaydip Bakshi connecting
from the city of Kolkata. And first of all, | convey my thanks to our Company Secretary for giving
me an opportunity to present my speech and also maintaining good investor-friendly relations
with the shareholders and presenting a detailed, colourful and full information annual report.
Sir, your initial speech was very much informative. You shared about our future prospects of
our Bank.

Just want to know the people are now prioritising their investment in the equity market rather
than going into traditional bank savings like this FD and other mode. So what is our steps are
we thinking of to bring in back these customers and a new concept for the senior citizens?
What is our thought process? And Sir, just as mentioned in the annual report, our network is
mainly based in Tamil Nadu. So what is our thought process to extend our Bank is into the
neighbouring states so that we can attract more customer base and technical implementation
as also shown in your cover page of the annual report. So kindly keep this as must and bring
more awareness among our customer base and especially regarding these frauds. Kindly grow
awareness among the people that's causing a great concern for all the people across the
nation. And your CSR activities are always great, caring for this health care, this education and
the sports and environment is always great. | support all the resolutions and wish the Bank all
the success in the coming years.

Thank you, sir, for giving me an opportunity.
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Chairman:
Thank you, Mr. Bakshi.
Moderator:

Thank you, Sir. Now, we will move on to the next speaker shareholder Mr. Atanu Saha from
Kolkata. Sir, you can unmute yourself and speak.

Atanu Saha:

Am | audible?
Moderator:

Yes, sir. You are audible.
Atanu Saha:

Yes. Yes. Yes. Good morning. |, Atanu Saha, my respected Chairman and Board of Directors
and all our shareholders. It's Tamilnad Mercantile Bank Limited. It is going on 103 annual
general meeting with the 8" August, 2025, through VC meeting. Sir, and also thanks to our
Company Secretary and his total team, Swapnil Ashok Yelgaonkar Ji, who sent all the time
connecting with us with information, updated information of quarter results. It's really amazing
for us that we get the chance to and get chance as a customers and as shareholders. We
really get chance to get all the details how our company how our Bank moving ahead with a
good result. Sir, one thing, my figure shareholder has already raised number of queries,
request.

Sir, one thing I'm just informing, adding some things there as a contingent liability is really, it is
remarkable right now. Please think about it, how do | do it on the basis of that? And already
our, as far as the resolution agenda is concerned, | already casted my vote.

| thanks, | wish a good year ahead and all to our employer, employee, all employees, it's really
great for us. Even when | do visit our Bank, employees, all are very curious and they are always
helping to us. Thank you very much.

As Atanu Saha, | wish a good year ahead with good results and good dividends. So we always
think it as a big step ahead with us. Thank you very much. And thank you our Chairman, whose
speech is very informative. And thanks to our Salee Nair Ji and Vincent Devassy Ji. Thank you
very much. And thanks to our coordinators. Thank you very much.

Chairman:

Thank you, Mr. Saha.
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Moderator:

Thank you, Sir. Now, we will move on to the next speaker shareholder Mr. Sanjog Saraf from
Kolkata. Sir, you can unmute yourself and speak.

Sanjog Saraf:

Thank you. | hope I'm audible, right?

Moderator:

Yes, sir. You are audible.

Sanjog Saraf:

Good morning and thank you, respected Chairman and the Board Members for the detailed
and such a nice presentation to start with. So | have only a few questions. You mentioned that
the gross NPA fell to around 1.25%, which is probably the lowest in a decade, which is a good
thing. So | would like to know that what productive risk management practices or credit culture

changes actually help in this improvement and how this has been used to be analyzed?

Sir, are there any future plans to explore sustainable financial products or green banking
initiative as part of the ESG roadmap?

Also, the annual general report mentioned that there are around 1,350 staff who are trained at
several external institutions like NIBM and IIBF. | just wanted to know that how are these bank
staff selected for these programs? Are there any KPIs which are linked to make them eligible
for this advanced training? And lastly, sir, our Bank has added several digital features like UPI
or RuPay credit cards and voice authentications. So, how do you plan to promote and increase
the adoption of these features in the newer market as well as among the younger generation?

That's all | have, Sir. | would like to thank the entire Board, and Chairman and all the staff, and
| wish everyone at TMB a very robust health and prosperity. Thank you.

Chairman:
Thank you, Mr. Saraf.
Moderator:

Thank you, Sir. We will move on to the next speaker shareholder Mr. Reddeppa Gundluru from
Hyderabad. Sir, you can unmute yourself and speak.

Reddeppa Gundluru:
Thank you, moderator, for giving this opportunity. First of all, my Chairman, Managing Director,

Board Members, company secretaries, scrutinizers, auditors, and my fellow members of this
video conference, TMB.
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Vanakkam, sir.

Chairman:

Vanakam.

Reddeppa Gundluru:

My name is Reddeppa Gundluru, Sir. | am attending this stage from Hyderabad.
Chairman:

Sir, Cheppandi (tell us), Sir.

Reddeppa Gundluru:

Thank you, Sir. Vanakkam, sir. Vanakkam, sir. Thank you.

As a shareholder, | am very, very happy. As performance of financial year 25, your speech is
very wonderful, informative, and detailed presentation, Sir. Really, | am very happy. What a
wonderful passion you are having about the presentation, the speech, and are really
impressive. And also, once again, | am thankful for the prayers, Sir.

Last year also, | remember, | said this prayer. Yes, Sir. Prayer will change our business. Prayer
change our lives. Always, prayer should be first. And especially, we are respecting this way of
doing, starting our AGM, Sir. Once again, | am really touched. | am very happy about this. You
are praying wonderful.

The music and also the lyrics are not understand, but | enjoyed, sir. Thank you. | received the
annual report, sir, the Chairman.

| have gone through. Thank you, Company Secretary, for sending the annual report well in
advance. The prompt reply, | have gone through the first page to the last page, sir. Wonderful
numbers, figures, and pictures are speaking. Really amazing. And also, | came to know about
the governance.

Yes, sir. My company is maintaining a high standard, ethically. Governance, especially
transparency, is there. | can tell the integrity is there. Thank you, Sir. And also, the CSR part
is also wonderful. You are doing a financially wonderful performance, a tremendous
performance. And a special thanks goes to all the KMPs of my company, the annual report
preparation team, the accounts heads, the CFO and CS team, all together prepared a
wonderful annual report.

| have a question, Sir, I'll ask, Sir, about the business performance growth. What is the credit
growth target for this year? And which sectors will be the main focus, Sir? And also, how does
my bank plan to improve CASA deposits? About the asset quality question, what steps are
being taken for further reduce the gross net NPA levels? Is there any significant stress in
MSME agricultural loan portfolios, Sir?
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Another one, technology and digital banking question. What percentage of transactions now
have happened through digital channels? Are there any plans to introduce new digital banking
products or UPI innovations for our customers?

Branch network expansion. Are there any plans to expand our branch presence outside Tamil
Nadu to become a pan-India bank? | would like to know, Sir. And also, will my bank consider
overseas branches in the near future?

And profitability and margin question. What is the outlook for net interest margin (NIM), in this
current financial year? How is my bank improving its fee-based income? Thank you, Sir. And
compliance governance is very wonderful. Thank you.

| would like to thank the company once again, the wonderful investor relationships continuing.
And please continue VC. And | already support all the resolutions. E-voting has been done,
sir. We have faith on the board. 100% trust on the board. And go ahead and take appropriate
decision by company's growth, sir. Hopefully, in the coming financial year, we'll achieve many
more higher awards, revenue milestones also.

That's the reason | wish all the best. | pray God to give the wisdom. Because prayer is our
weapon. So, that's the reason | pray God to give the wisdom, health, happiness, entire board
member families, hardworking employees of banks, the CS team, entire team. And also, sir,
please do support to the single-parent girl-child education, and orphans, especially women
empowerment, Sir. Lakshmi ko support karna hai. Lakshmi is very important, especially the
girl-child. Lakshmi, ko help kiye to unka family acchi rehti hai. Unka home accha rehta hai.
Society bhi acchi rehti hai, Sir. Sorry, sir, I'm speaking English, Sir. Sorry, Hindi.

Anyways, Sir, romba romba nalla a proud, happy shareholder, Reddeppa Gundluru from
Hyderabad. All the best, Sir. Vaazhthukkal sir, namasthe Vannakam.

Chairman:
Thank you, Mr. Reddeppa Gundluru Garu.
Moderator:

Thank you, Sir. We will move on to the next speaker shareholder Santosh Kumar Saraf HUF
from Kolkata. Sir, you can unmute yourself and speak.

Santosh Kumar Saraf HUF
Hello
Moderator:

Yes, Sir. You are audible.
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Santosh Kumar Saraf HUF

Good morning. | am a very, very great investor, HUF, Santosh Saraf. | have only one question.
| am from Kolkata. Last 50 years, you have only one branch in Kolkata. What is the reason?
Why not your...

Moderator:

Please speak a little louder, please.

Chairman:

Only one branch in Kolkata?

Santosh Kumar Saraf HUF

Okay. Have you... You have only one branch in Kolkata last 50 years. What is the reason?
Why not open other branches? Because Kolkata is a metropolitan city like Mumbai. And before
that, your branch was situated at the cloth market, near to cloth market. We have so many

clients in Kolkata.

Now, your market branch is shifted to office area. What is your reason, Sir? And what is your
expansion plan for Kolkata? Please tell us. Thank you.

Chairman:

Thank you, Mr. Saraf.

Moderator:

Thank you, Sir. We will move on to the next speaker shareholder Ms. Balasubramaniyam
Gayathri from Bengaluru. Ms. Balasubramaniam Gayathri has not joined this meeting. So, now
we move on to the next speaker shareholder, Mr. Thomas Sankaranarayanaprabu from

Virudhunagar. Mr. Thomas Sankaranarayanaprabu also not joined.

So, we will move on to the next speaker shareholder, Ms. Jwala T.S. from Madurai. Madam,
you can unmute yourself and speak.

Jwala T.S.:
Hello, Sir.
Moderator:

Yes, mam. Please go ahead.
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Jwala T.S.:

Yeah, I'm Jwala. Thank you for giving the opportunity for admitting us as a speaker in this
AGM. My question is regarding CASA. CASA has de-grown during this year, there was a fall
of 3.29 in CASA percentage, CASA deposit has fallen from, | find that it has fallen from 29.64
percentage to 26.44. Can you please inform us the steps that could be taken for increasing
CASA?

Moderator:

Ask all your questions. Finally, Sir will respond to you.

Jwala T.S.:

Yes Sir, thank you.

Chairman:

Thank you, Madam.

Moderator:

Thank you mam. So we will move on to the next speaker shareholder, Ms. B Hemalatha from
Madurai, madam you can unmute yourself and speak.

B Hemalatha:

Hello, | am audible?

Moderator:

Yes mam, you are audible.

B Hemalatha:

Thank you. Good morning respected Chairman, Board Members and everyone present here,
| am Hemalatha from Madurai. My question is regarding increase in frauds, there was a
quantitative increase in frauds during this year from 9 to 34.

The amount involved is also increased from Rs.10.47 crores to Rs.260.43 crores, could you
explain the steps taken for arresting the occurrence of the same? Because it will have an
impact in the profits also.

Moderator:

Mam go ahead mam.
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Chairman:

You can proceed madam, we will respond at the end, if any further questions are there you
can ask.

B Hemalatha:

No further questions sir.

Chairman:

Thank you madam, thank you.

B Hemalatha:

Thank you for giving me the opportunity Sir, thanks.
Chairman:

Thank you.

Moderator:

Thank you mam. So, all the speaker shareholders were provided with the opportunity of being
heard. So now over to the Chairman, over to you Sir.

Chairman:
Now | request Mr. Salee S Nair, the MD & CEO to respond to the questions of the shareholders.
Managing Director & CEO:

Thank you, Chairman. | think quite a few questions and good participation from the
shareholders that certainly shows your love for this institution and trust us that we will ensure
that you know your love for us is redeemed in full.

Quite a large number of questions | will sort of summarize and I'll try to cover as much as
possible where I'm not able to give you an instant response, I'm sure we can back it up with
subsequent emails or we'll ensure that the information reaches you. So I'm not going to get
into it individually but the thread of your questions is something that you know we will try and
answer you know one by one and across you know the various shareholders who have raised
them and one of them that comes out on top is the NPA.

Let me tell you that I think this is one of the if you if you look at the industry and look at the kind
of you know of stress that is in the industry, the NPA that is happening in the industry, | think
your bank stands out. We opened last year, opened FY 25 with a balance of Rs.575 crores. |
think | did mention it was 1.44 percent right and that was the number was Rs.575 crores and
now during the year we brought this down to Rs.556 crores and 1.25 percent.
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You know if you look at the industry of how NPAs get recovered or NPAs gets managed |
wouldn't say recovered | would say managed it is substantially by what we call technical write-
offs. If you look at it the technical write-off was just about Rs.25 crores during the year which
means that whatever NPA that had happened during the year has been managed or the
numbers in to that extent has been managed and that's one of the reasons that we have been
able to bring it down to Rs.556 crores from the Rs.575 crores that was earlier. But along with
that | think that's something that the regulators are pretty happy about it because regulators
look at what we call the provision coverage ratio. When we entered the last year that is FY24
our on-book provision coverage ratio was just about 41.33 percent. So this has been ramped
up to 71.02 percent. Normally the Reserve Bank of India looks though they have not mandated
a certain number they expect the banks to be in the region of 70 percent.

So, during the year we have met that expectation of the regulator and we have actually brought
it up to 71.02 percent. So which means that the NPA that | just mentioned earlier Rs.556.13
crores is covered by provision to the extent of 71 percent. Now what does it mean? Now if |
take this step a little ahead and one of the reasons why we have such good NPAs is that
significantly we are a collateralized bank. We do take a lot of recourse mechanism in the form
of collateral. And when | look at the NPA this Rs.556 crores of NPA that | have sitting on the
books as on 315t of March 25, it is covered to the extent of 104 percent by collateral, which
means the 71 percent NPA that I, sorry, 71 percent the provision cover that | have is actually
covered by collateral. So when | resolve this our intention is to resolve it as much as possible.
You will see the resolutions happening. In fact in the first quarter itself the numbers have gone
down to 1.22. So you will keep seeing that happen. When it happens this provision that we
have already sunk in from your profits with the provision that we have kept aside will be
returned back, the 71 percent. When the resolution happens is like largely | wouldn't say
entirely but largely will be returned back. So that is something that we are quite proud of the
NPA number that we have brought on the table and added to the NPA number, there is also
something called the special mention accounts. You know you have something called the
portfolio at risk you know portfolio that has got into an irregular status. You have if it is one day
old it's called SMA 0, SMA 1 SMA 2. I'm sure many of you know these terminologies. These
are irregular accounts from one day to 90 days and beyond 90 days it becomes NPA. During
the year, this has also been brought down to just 2.55 percent. So that's also | think could be
one of the lowest in the market SMA 90 days of SMA irregularity, being brought down to 2.55
percent should also be one of the lowest.

So, both together SMA and NPA together it is 3.80 percent which means out of the portfolio
that we have the advances portfolio that we have over Rs.44,000 crores, sorry, how much is
it? Rs.45,000 crores, the NPA plus SMA together being 3.80 percent means that 96.20 percent
of our portfolio is absolutely pristine. | think that's the assurance that we give and we are
continuing our focus on the on the NPA and I'm sure you will you will see that you know we
don't have much. We don't have enough concerns there. | think we will we are managing it
well and we will continue to manage it well.

There has been the other concern that | have noticed was on the CASA side. CASA, | think
we did mention | think several of you really picked it up as a concern. Yes, we lost 3.27 percent
as a share CASA as a share of the total deposits. We lost during the year. Let me also tell you
that yes TMB, | acknowledge that we have lost but this is an industry wide phenomena. | think
some of the other speakers did mention that you know funds are in a moving, searching for
high yielding assets. Right. And we have seen significant movement of funds towards the
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mutual funds, equity market. | think one of you raised it that how do we arrest this. You know.
And that's not a phenomena restricted to Tamilnad Mercantile Bank. That is a phenomenon
that we see across the industry. And you take bank after bank. | think most of the banks are
almost entirely almost all the banks have lost CASA share and very very conscious of the fact
that you know deposits are moving towards high yielding, you know, avenues.

So, what are we going to do about it and what have we done about it? See | did mention briefly
in my highlights that we have started something called the Transaction Business Group. The
transaction business group, was started sometime in the last quarter of FY25.

It's just about a few months old. And the purpose of the group is look for current accounts. We
have backed it up with resources over 100 relationship managers moving into the market,
looking at you know business account looking at you know accounts that have you know some
of the accounts there with us earlier who have left us.

We are trying to bring them back. And a lot of you know we have also brought in a tab based
online current account opening, apart from online do-it-yourself, opening in the savings bank
account. So several initiatives have been taken in the sphere of the transaction banking
backing it up with technology backing it up with the ease of opening of accounts. The intention
is to get back right into it. Because as you know a large population looks at capital markets,
looks at mutual funds for higher returns, how do we retain them? And let me also tell you that
you know some of these measures that we have taken is beginning to show some signs.

And if | if you have seen the quarter one results of FY26, | think you will see that the ratio the
Casa ratio which we did some of you did mention that we have lost has been arrested. The
erosion has been arrested and we have actually got a 41 basis back in the Q1. I think this
focus on CASA share will continue because it is very very critical for us that the CASA is
maintained at a respectable level because that also impacts the pricing, that somebody did
mention about net interest margin that you know that we have we are seeing some reduction
there.

So, CASA being in a current account at zero and you know and 0 percent and savings bank
at 2 to 3 percent at 2.5 to 3 percent gives you the kind of low cost deposits that helps add to
the margins. So a loss of that directly impact the net interest margin. And you know let me if |
take you to Q1 of FY 26 the net interest margin is at 3.84 percent. But let me tell you and |
think there's something that we did convey to all the analysts as well that this 3.84 percent we
expected to start moving up marginally which means that we are very very confident that the
CASA de-growth or the share loss of share has been effectively arrested and we are hoping
that will start moving up. As | said in the quarter one itself we saw an improvement in the CASA
share of 41 basis points.

Again on the CASA front is not just the transaction business group that we are looking at. We
are also have established an Elite Services Group which is aimed at the savings banks. You
know these elite services groups are a way of ring fencing our high value deposits and
particularly also in extrapolate to the to the savings bank account holders. So this group we
have now started off in 38 branches, about 50 RMs are in place. Therefore, their focus would
be to ring fence your high value depositors and also start using them as a reference point for
expanding the high value savings bank base. So, the Transaction Business Group on one side,
Your Elite Services on the other side together with the technology that has just gone live in
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July both on the do it yourself both on the online account openings, current accounts, savings
bank accounts etc., We hope we'll start making an impact on the CASA.

Now, again that the other initiative that we have picked up we have strengthened what we call
the customer value enhancement department. The intention is if you look at it why would
anybody keep funds in savings bank account. You know obviously the funds will be searching
for high yielding you know avenues. Why would somebody they would do it so that they can
look at options and those options are something that we intend to provide ourselves. So CVE,
the customer value enhancement department is aimed at selling third party products in a
significant way whether it is a mutual fund, whether it is insurance products, bancassurance or
across the spectrum. We are looking at you know significantly if you look at the other banks
they have enough generated a large amount of profits using you know using this avenue. And
this is something that we intend to get back. And last year you know in FY 25 we did Rs.30
crores? | think right. Rs.30 crores of you know CVE and this this year we intend to take it up
to Rs 65 crores.

It's not the income that you know is exciting in this proposition. It is also the fact that you know
when you add products per customer to a customer, he sticks to you. It is also a way of
ensuring the balances in the savings bank account, the balances in the current account stay.
And you know the erosion that we see we saw in FY25 is something that we want to see behind
us. And as | said in first quarter itself, we increased it by the share by 41 basis.

On the artificial intelligence | think a few did mention about, on the artificial intelligence, | think
there's data. | think I like that question. And what this bank is doing about it. That's also before
| get into that. Let me also tell you that you know this bank is on a, somebody did mention
about technical you know technology infusion. We are looking at you know technology infusion
in a big way to improve the productivity of our ground force. And one of the is how do we ramp
up the advances portfolio. And somebody did mention somebody also wanted one of the
shareholders also wanted the kind of guidance that we expect for the current year and going
beyond. I'll come to that.

But before that let me tell you | think | have a bit of time. Right. What we are also as | just
mentioned technology is something that we are using to drive business to the next level from
what we have seen hitherto. And in that in that we have taken a number of initiatives to infuse
technology. | just mentioned that the CVE, the customer value enhancement that is going to
be backed by a package called the customer experience that that we have already
implemented in the month of July. Of course this happened this year. And you will see the
benefits of this happening. We have on the credit process itself. A lot of changes have been
brought in. | did mention earlier that we have the credit management centers which has now
been put on a pilot basis in Thoothukudi and we will from the experience we will be expanding
to the other regions all the 12 regions will be. And that looks at you know bringing in skill set
that is good directly help us in you know arresting the NPA even before it sort of you know
before the stress sets in.

So and all these initiatives are being backed by technology. Credit appraisal or credit
management centers and the credit appraisal process is something that we are putting in
place. An LOS, a loan origination system to back the retail segment and a loan management
system to back the entire life cycle of an MSME. So, in that life cycle of an MSME we are also
looking at you know getting into the Al space. For example, | we have just completed the
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construction of a box called the business rule engine which is an AIML based box which sort
of takes in data and conjures the data to give us an understanding of whether he's a
creditworthy customer or to what extent we can have our credit appetite is on the customer.
So this is an Al based one and we are also have just created a cross-functional team here
internally to look at ways and means of using Al technology in the banking itself and the
government is also pushing the ULI in a big way. | think that's another area that we hope to
get in because that's giving us some early more advantage and we intend to capitalize on that
fully.

What are the other ones?
What you can just take it.
Chairman:

Yeah, yeah.

Managing Director & CEO:
Let me see.

Executive Director:

Yeah. There were questions regarding a bank's preparedness for cyber fraud management
and so there were questions regarding the fraud that has reported during the last financial
year.

While in terms of the number, the amount looks very high as the speaker mentioned the
number of frauds reported has gone up from 9 to 34, and the amount has moved up from
Rs.10.47 crore to Rs.260.43 crore. But let me inform that there were three major advance
accounts which contributed to the substantial increase in the frauds. Out of these three
accounts, one account alone contributed for Rs 160 crores, which happened with this loan
became NPA two years back, and after the due process, we classified it as a fraud in the
financial year 24-25. But subsequently, this account was declassified as a fraud based on the
RBI's direction on the basis of a court direction. So out of Rs.260 crores worth of fraud that we
have reported, Rs.165 crores worth of an advance has been declassified, and it is not a fraud.
And coming to cyber, how to prevent cyber frauds and the initiatives taken by the bank to
safeguard the customers from cyber fraud. We have taken a lot of enablers. We have
onboarded a lot of enablers, fraud suspect registry has been created which will indicate
whether any attempt whether it's a whether it is a suspected fraud or a phishing attack or a
spam, the customers will be able to get enough information whether any call which is originated
from a fraudster whether it's a genuine fraud / genuine caller and not. We are also in the 14C
Indian Crime Coordination Center. We have also enabled using, leveraging Al tools to detect
and anticipate cyber fraud.

Certain tools that we are using at this moment, ECLAIR 5, visa monitoring tool, Master
monitoring tool, NPCI EFRM tool and we are very promptly following the RBI direction in terms
of strengthening our surveillance system and also a broad prevention system to ensure that,
our valuable customers don't fall prey to the fraudsters.
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There were certain other questions, | think | will just briefly mention about some of them. There
was a mention about the CSR activities and how we are spending the money. | would like to
mention that we have conducted 2,800 projects for construction, renovation of classrooms in
schools. In fact 2,800 persons were benefited out of this. 502 persons were benefited out of
construction of patient rooms, purchase of hospital equipment and all. 1,300 persons were
benefited out of construction of toilets in schools. 6,166 persons benefited by providing desks,
benches, and other accessories to schools. 3,099 persons were benefited by way of providing
support to government departments, old age homes, and orphanages.

Managing Director & CEO:

Thank you, Vincent, for sharing that information with the shareholders and some of the other
points that were raised. This included | think on the ESG side. Yes, | think as an institution we
are conscious of our responsibility towards the ESG area and one of the things that the
technologically what we have done is to understand what is our scope on emissions to get an
idea for scope to emissions towards that. It is not just focused on ESG, it is also to improve
the productivity of the branches. We have brought in and implemented a VMS package, a
Vendor Management System package, that has again gone live in July.

So, a lot of initiatives have gone live which we had you know taken in the first quarter or the
last quarter of FY 25. It's beginning to show results. | just mentioned about the online account
opening. | did mention about the CX the customer experience package. The third one the LMS
package as | said is under implementation. Possibly the phase one should be completed by
the end of September and phase two by sometime in November-December. So along with that
we also have you know done they implemented the VMS package. This is aimed at you know
we spent Rs.1400 crores for running the bank and this is aimed at automating the process of
payment of these amounts and along with the payments that also will give us an insight into
what sort of an electricity consumption that we do. | think of one of the focus areas of this
package is to give us an understanding of the electricity consumption.

We are also looking at how we can use our own premises, How we can put them on solar and
it's a work-in-progress, it will take time before you know. Some of these initiatives to get
materialized. So the ratio of the solar power to the other forms of solar power, wind power or |
would put the whole thing into a renewable energy sector versus the non-side which is a
thermal power the ratio, we are looking at you know start we'll start tracking it from the scope
one perspective and see how we can get on that and that's one major initiative that has gone
live with the wherewithal to give us some understanding of it and we will also be going forward
looking at you know where how we can move into move into the how we can start measuring
the scope one and scope two. | think that's something that we will probably do this year or
maybe early next year we will climb on that.

There was also a question on the branch network. | did mention that we had this 578 branches
in as on the 318t of March, 153 outside the state of Tamil Nadu. | think they are predominantly
in Tamil Nadu. | think this is something that we will gradually change and we'll also start looking
while we continue to deepen our relationship within our presence within Tamil Nadu. We will
be looking at you know, expanding our presence outside Tamil Nadu as well. And | think a
couple of shareholders did mention that Calcutta should be looked at and | think that will
certainly consider. What we are also looking at outside Tamil Nadu is to is to increase the
number of branches where we are already present. So that cluster energy sort of emerges out
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of that. | did mention that you know while it is 578 branches in as on the 315t of March 2025.
Subsequently, in the four months we have as on today we have added nine more branches
taking the target of 587 and immediately we have another 27 branches to be opened. Now, we
have also changed the strategy for opening the branches. We are now posting the branch
managers in advance and also identifying the staff for yet to be open branches so that they
can move into the center, Look at the market survey, Look at the right kind of location for
putting up the branches and so that you know the work is done in advance so that on day one
itself, it starts off with a sizable business level. So that's on. | think we have just posted the 27
branch managers already for this and out of that, 9 of these are going to be outside the state.
So about one-third is going to be outside of Tamil Nadu in the current year. So, that's where
we stand.

And | think as we go forward, we will, we are, you know, cleansing the data of where the growth
happens in across centres in outside Tamil Nadu and where our presence can be, can make
a difference, not just to the local community, but also internally beef up our own balance sheet.
So that's the kind of focus that we would have outside.

Somebody did mention about advertisement. Yes, | think, you know, we are just a step back a
bit. The advertisement, of course, continues, but we will sort of enhance that once, you know,
the technology that we are putting in place significantly ought to increase our bandwidth to
handle the additional pressure, additional volumes. | think we will really focus on that once the
technology, as phase one of what | call the transformation package is completed. And like |
said, | think by December, this would be completed, but our advertisements will start even
earlier.

On the HR side, yes, on the training side, there was some mention about the training. And let
me also tell you that to understand the talent internally of the bank, we have conducted an
lIBF-backed test across all our staffs, officers and clerical staff in the month of December, last
year, 27", | think, 27™ or 28™ of December in 2024 to understand what their talent lies. And
based on that, some of these, you know, intensive training has been given. In fact, in April this
year and May this year, we had two rounds of intensive training of our relationship managers
focused on the SME. We had, you know, again, you know, training of our credit analysts. So,
this is something that we are very, very serious about because ultimately it is a skill set of your
staff that delivers your business. So, we are aware of it. And this is something that we will
continuously focus on.

We have to establish, apart from the staff college at Nagarcoil, let me also tell you, tell the
shareholders that we have also started a training center in Chennai, in Ambattur. That's the
second one. That's also aimed at, you know, enhance skilling of our workforce and also faster,
you know, increasing the bandwidth so that we can take in larger numbers.

We are also tying up with other institutes. | think, like IIBF, of course, we have with Manipal
University, with South India, South Indian Bankers Training Centre. So | think the intention is
to increase the bandwidth for the training and thereby equip our ground force with the skill set
to go after additional business.

On the future outlook, | think there was something on the future outlook. | did mention that, you
know, we had a Net Interest Margin of 3.84%. And as on the first quarter of the current year, it
was 4% plus last year. And that has been a dip. And it is industry-wide, but we are confident
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that we will be able to reverse. And this year, while we end this year, it should be closer. | think
it should be in the 3.84, 3.85 to 3.95, kind of region band, which would be a slightly, marginally
higher than what we have done in the first quarter.

So those are, that is an outcome of some of the initiatives, particularly on the CASA side, which
will begin to start, you know, helping us improve the margins. So, on the credit growth and on
the, there was some questions on how we are going to fare. And in fact, over the next five
years, | think our intention in the next five years is practically, by the way, | need to also tell
you, my shareholders, that we have, apart from, you know, the significant progress in terms of
growth, | think that has been one of the bane of this bank, that the growth in the business was
not adequate enough. So, in FY25, we have, you know, you have seen the growth almost
doubling from the previous year, you know, whether it is in terms of deposits or whether it's in
terms of advances, we have seen that happen. And in fact, in the first quarter, you know, there
has been a reversal of the industry. You know, there has been a slight dip on both deposits
and, you know, advances in the industry itself. So, but while there has been, on the industry
level, there has been a degrowth, sorry, sort of slowing down of the growth, both in advances
and in deposits, your bank has maintained that trend even in the first quarter of the current
year. So, the focus that we are putting on the business, the monitoring mechanism, the
technology, etc., are beginning to slowly impact the business growth. And I'm sure this growth
will continue, and I'm looking in the current year at touching at least 10% plus, 10- 12% of the
deposits and closer to 15% of the advances. So that's the focus that we hope we can deliver
to this bank and, you know, resulting in higher profits for the shareholders. And that's
something that we will certainly, certainly work on. And over the next five years, our intention
is to almost double the existing level. And again, that's a piece of information. | don't know how
many of you have already know it, that this bank has crossed the Rs.1,00,000 crore mark in
the 24t of July. And as of while we speak today, it continues to be at Rs.1,00,000 crores. And
five years down the line, we hope to double this. Certainly, it'll be Rs.1,75,000 crore, and it'll
be closer to Rs.2,00,000 crore. That is something that we hope to reach.

So that's in response to a shareholder who asked about, you know, what is going to be the
outlook for five years. And that's where we intend to put our weight behind, our focus behind,
our, you know, initiatives behind ensuring that, you know, the growth, you know, gets closer to
two lakh crores in five years.

There were some smaller questions on the NCLT, etc. Is there something else?

Executive Director:

There was a question on the contingent liability.

Managing Director & CEO:

Yeah, yeah, yeah.

Executive Director:

Yeah, there was a question on the contingent liability. Let me inform that the contingent liability

position is very manageable, very minimal. And if | give the breakup, out of Rs.6,703 crores of
contingent liabilities, we have Rs.4,689 crores of constituent liability for foreign exchange
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transactions. And the contingent liability arising out of guarantees issued is Rs.970 crores.
Contingent liabilities arising out of LCs, both the foreign LC and also Indian LC, the domestic
LC, itis Rs.278 crores. And contingent claims against the bank not acknowledged as debt, not
acknowledged as debt is Rs.605 crores.

The majority of the claims against the bank, which are not acknowledged as debt, include
Rs.146 crores of claim from indirect tax, that is a CGST, and Rs.448 crores of claim by direct
tax, Income tax. So, we have filed our appeal against these two claims, and we are fully
confident that a verdict is likely in favour of the bank.

Managing Director & CEO:
Just on...

Executive Director:

All right, should | continue?
Managing Director & CEO:
Yeah.

Executive Director:

On the NCLT and DRT cases, there was a query. As of now, we have 5,433 cases, borrowers,
against whom we have filed a case. It includes both non-performance NPA customers and
also technically written-off accounts, HOT accounts, that is 583 HOT accounts aggregating
Rs.3,519 crores, and NPA accounts, 250 customers aggregating for Rs.68 crores.

We have not filed any NCLT case so far, but we are a party to NCLT cases filed by other banks
and borrowers and guarantors. There are 47 such cases. The claim admitted as of now is
Rs.3,000 crores. And there are 69 consumer cases pending against the bank as on date, and
the values are insignificant.

Managing Director & CEO:

Actually, there was a question on the transaction through the digital space, and | have some
numbers here. If | tell you that one year back, on a quarterly basis, on three months, that's the
number really | have.

In three months, your bank did 65 lakh transactions through the branch network, and 13.12
crores through the other channels, the alternate channels, the digital channels. So that's a
95.25% share through the other channels. So, 65 lakhs versus 13.12 crores. That was one
year, the situation one year back. But today, when we look at it, I'm talking about the first
quarter of FY26. That's the number | certainly have. The 65 lakh transaction through the
branches now have been brought down to 60 lakh transactions. So the five lakh transactions,
the existing through the branches have been migrated to the alternate channels. Apart from
that, the alternate channels itself has been expanding in relation to our own business growth.
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The digital channels today, for the quarter, did 17.12 crores. So, one year back, it was 13.12
crores. In the last quarter, the first quarter of FY26, it was 17.12 crores. And that is 96.62% of
all transactions today happen on the digital channel, which was 95.25% earlier. So that's a
clear, close to 1.4% growth. And this is something that we will continue because we are
conscious that the younger generation, when they look at a bank, they look at conveniences
and they look at using mobile or your internet banking for all their activities. And in that
direction, we have also, like | did mention that briefly earlier in my presentation or my speech,
that we are completely revamping our internet banking using the digital engagement hub
model, which is one of the latest in the bank. So, to ensure that whatever a customer wants,
or which he has to walk across to a branch, | think most of the services that he needs a physical
branch to get himself satisfied, now would be made available on the internet banking. And that
we hope to go live on the 15t of January, 2026. | think it will be ready by November after the
new testing, we propose to open it up to our customers, to our entire customers by the 15t of
January, 2026.

So that's it, that is on that. And there's a tremendous amount of focus on the technology area,
on the digital areas. And we are also looking at, on the ESG space, there's something | left out
is that we are looking at some of those, our focus, | think when we look at our own advance,
tilt, we are seeing increasingly look at, some of the renewable energy to finance some of the
renewable energy. We are also looking at getting into the deposit sites, but not immediately;
it'll take a while longer. The first step in that is, like | said earlier, is scope one and scope two
measurements to look at where we start.

Is there something more?
Executive Director:

Yeah, there was a question on the strategies of the bank to improve non-interest income. As
articulated by the MD and CEO, we have taken a series of measures. And one significant
measure in that aspect is the formation of a CVE team, Customer Value Enhancement team.
This team takes care of the whole banking and investment requirements of the customers. So,
we have tied up for the distribution of third-party products. As MD has mentioned, last year, as
against an income, miscellaneous income generated to the tune of Rs.30 crores from CVE
activities, we are planning to double this, more than double this in the current financial year,
and apart from that, we are also focusing more on improving our income from LCBG business,
non-fund-based business, which has not shown a big growth in the last couple of years.

But this year, we are confident that it is going to improve thanks to the measures, the initiatives
taken by the bank. The prominent among them is the formation of CMC, and with a special
desk on the LCBG, non-fund-based business mobilization. And also we are focusing more on
improving our foreign exchange income by way of increasing our forex turnover.

We are also trying to improve our profitability by non-interest income, by way of further
penetration into a digital way of doing transactions, and also offering digital products to our
customers, which offer us commission and other fee-based income. And on the basis of the
initiative that we have taken and also on the basis of the added focus that we are giving to
shore up our non-interest income, we are confident that this Rs.30 crore income that we have
received by way of sale of third-party products is going to double in this year.
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There was a question on NIM, you will answer? Answered. Bonus? Should | answer?
Managing Director & CEO:

Yeah, | think there has been some indication on the bonus. | think this is something possibly
the board can evaluate at the appropriate time, and we will certainly get back to you on that.

Executive Director:

Mr. Redappa had asked about our plans to open any overseas branch. At this moment, we
don't have any plan. At the appropriate time, we'll evaluate, we'll consider that and inform. At
this moment, we don't have any plan.

Managing Director & CEO:

While we don't have plans to open branches at the moment, but we certainly, you know, | did
mention earlier in response to the our plans to grow our CASA and CASA business in
particular, and, you know, term deposit, sorry, the deposit business in general. We did mention
that we will reach out to some of the agencies abroad and have some presence there to sort
of see that, you know, the flow of NRI deposits to the bank increases. In fact, we're just setting
up a, which a global NRI center, we have already physically being set up at, in the state of
Kerala, and hopefully it should open on Onam day, which would be aimed at, you know, the
NRI deposits and also looking at, you know, having linkages and having partners in other
countries. But directly as a branch, we have to, we're a long way from that as yet.

Yeah, | think pretty much, | think we've seem to have covered most of your queries. And | think
we will, we have noted on the rest of it, and anything that we have left out, we will go through
it. And we also have the names of the shareholders who have raised these queries. I'm sure
we will respond to them appropriately.

Is there anything else? Anything else? So, then | would leave it to the Chairman now to take
the proceedings forward.

Chairman:

Thank you, Mr. Nair and Mr. Vincent for the elaborate queries being responded to. And dear
shareholders, please note that the e-voting facility on the NSDL platform will remain open for
the next 15 minutes. Now the time is 11: 47 am and it will be open up to 12: 02.

Shareholders who have not yet cast their votes are kindly requested to do so before the voting
period concludes. Mr.M.Alagar, Partner of M/s.Alagar & Associates LLP, Chennai, has been
appointed as the Scrutinizer to oversee the e-voting process in a fair and transparent manner.
The results of the e-voting will be declared after receiving the Scrutinizer's Report and will be
published on the Bank’s official website, the websites of the Bombay Stock Exchange (BSE)
& the National Stock Exchange (NSE) and the NSDL website.

We are certainly thankful to all the Shareholders who have participated through the video
conference facility. Wishing all Shareholders to remain safe and stay healthy.

Page | 31



Tamilnad
Mercantile
Bank Ltd

B vt kT Transcript of the 103" AGM

As we continue our journey of transformation and growth, | would be failing in my duty if | do
not place on record my heartfelt thanks and appreciation to all the Board of Directors for their
unwavering support, strategic guidance and commitment to uphold the highest standards of
corporate governance and professionalism. To our regulators and institutional partners, the
Reserve Bank of India, the Securities and Exchange Board of India (SEBI), the Indian Banks
Association (IBA), the Insurance Regulatory and Development Authority of India (IRDAI), the
Bombay Stock Exchange, the National Stock Exchange and other regulatory and statutory
bodies for their continued guidance and cooperation.

To the entire staff of the bank, whose dedication, resilience and wholehearted contributions
have played a crucial role in the bank's continued success. Then, to our valued customers for
their trust, loyalty and longstanding relationship with the bank. And most importantly to you,
our esteemed shareholders, for your enduring confidence in the bank and also for helping us
to build an institution of great strength, stability and integrity.

| sincerely thank each one of you for your active participation and continued support. With your
kind permission, | now declare the 103 Annual General Meeting of Tamilnad Mercantile Bank
Limited as concluded.

| now request everyone present to please raise for the national anthem.

Anthem plays.
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